
 
 

WiredWest Executive Committee Meeting MINUTES
Friday, November 2nd, 2012, 1:30 PM

Hampshire Council of Governments, 99 Main Street, Northampton, MA 
 

Meeting called to order at 1:45p.m.  Those present:  Monica Webb (chair), Jim Drawe, Glenn Cardinal, 
Steve Nelson, Reva Reck (participating via phone conference) and Jean Atwater-Williams (recording).  
Kevin Cahill absent.
 

1. Approval of minutes of 10/23/2012 - Jim moved to approve the minutes; Glenn seconded.  All in 
favor.  
 

2. Follow-up on Board Meeting - Jean will send a draft copy of the minutes to EC for review and 
corrections.  Monica mentioned she had sent a brief summary of the board meeting to Reva.  EC 
discussed that there is a strong feeling among the board that towns already in do not wish to be 
delayed by new towns joining.  Monica mentioned that we just received all the town paperwork 
from the town of Montgomery, which was unexpected, as no one was in communication with 
them about joining.  The original cut off was Jan 31, 2012.  A working group is being formed 
to look at the conditions under which new towns can join.  A Community Anchor Institution 
Inventory sheet was recently sent to all Berkshire County towns; it was previously sent to 
Franklin County, and has not yet been sent to Hampshire and Hampton County.  Delegates have 
been asked to attempt to get copies of the survey.  Reva brought up internet pricing for Warwick 
and that David Young has been waiting for a proposal.  Several towns have not sent delegates to 
the last several board meetings.  We need to be sending out notices to select boards.  Reva will 
create an input form in the alpha5 database and Jean will data enter the last 3 board meeting 
attendance records.  Monica reviewed the website (for more info, see item 6. below).  Brian 
Hawthorne volunteered to draft the municipal space legislation.
 

3. Working productively within the EC - Monica shared information she had from another board 
about how to work effectively between EC and board and how best to filter feedback received.  
 

4. Proposal for Presentation to Creative Economy Summit - Reva updated the EC on this summit 
to be held in March of 2013.  In order to be a presenter, WW would need to submit a proposal 
by the end of November. Reva will send an email with more information and EC members will 
consider it further and act on it at the next meeting.
 

5. CIC grant proposal  - Jon Hardie arrived at 2:50 to speak to the EC regarding 2 issues.  He came 
as a delegate and broadband committee member from the town of Royalston.  His first issue 
is governance.  Jon is concerned with what happened at the board meeting on Saturday.  He 



outlined Royalston’s process with regard to their support card campaign and expressed his 
concern about the NDA and its adoption by the board, claiming that it was not done within 
the board meeting.  The EC clarified that the motion, second & vote  to accept the NDA was in 
fact undertaken within the actual board meeting.  Jim, Jon, and the EC discussed the roles and 
responsibilities of the EC and the board.  Jon recommended to the EC that documents should 
come before the board by default to promote transparency and trust.  
RE: the CIC grant, Becky was unable to be here to go through the CIC grant.  Jon reviewed the CIC 
information for the EC.  The CIC grant proposal is focused on 3 main elements:  1 that we are a 
regionalization initiative, and that the benefits that will accrue to the community are not simply 
a technological infrastructure, but will build economic development, educational opportunities, 
schools, health care, etc, which are hundreds of times greater than the cost of the grant.  2. We 
need to transition from an advocacy organization to a funded operational municipal cooperative 
and will need capacity building within our communities.  One of the targeted goals is to achieve a 
50% take rate potential within our towns. 

 
EC recessed at 4:15 for a short break; reconvened at 4:30
 

6. Website Design - Originally the main complaint about the website was that it is too static.  So the 
redesign incorporated a new, more dynamic interface.  Due to the bandwidth limits of many of 
our towns, delegates requested a “smaller”version of the site.  Also, a site map was requested.  
Jim, Monica and Daniel Lieberman are working on finalizing it.  Steve felt the news section should 
be higher on the page. Reva suggested a login for the site for delegates. Jim will work with Daniel 
on protecting the site from attacks.  
 

7. Progress reports: Support Card campaign, ISP business plan - Support card campaign is starting to 
wind down in most towns.  Follow up is being done by many towns.  Great Barrington has done 
very little in terms of the support card campaign.  As the residents are largely served by cable, 
they may not achieve a very high take-rate.  Businesses could still potentially be served.  Steve 
asked whether GB should be removed from the support card statistics. 
ISP business plan - Steve and Jim will work on a document and will have next week. 
 

8. Matrix proposal discussion - Jim sent an email requesting the revised spreadsheet.  He has not 
received a response.
 

9. Financing strategy discussion - EC reviewed treasurer’s meeting and brainstormed variuos 
financing strategies.  We need to be realistic and pursue multiple strategies simultaneously.  
However, we don’t really know the cost just yet and those costs could be very much impacted by 
factors such as municipal space legislation.
 

10. Review ongoing work, including meetings, conference calls - Jim and Reva attended a planning 
meeting for FRCOG in Greenfield. They noted a feeling of frustration from people about the lack 



of progress of WiredWest.  Jim and Reva updated everyone about the progress of WiredWest 
and took the contact information of a John Ryan, a businessman from New Salem who is 
extremely anxious to have a fiber connection.  Reva will send Glenn the contact information so 
that he may follow up.  Jason has contacted Monica about setting up another meeting between 
MBI and WiredWest.  Monica mentioned that she has gotten feedback from board members 
regarding the feasibility of our financing models and urged that we be realistic and should pursue 
multiple options.  
MBI Grant - Seth was attempting to file for an extension, however, invoices were submitted.  
 

11. Other business which could not be reasonably foreseen - Jim moved that Jean be authorized to 
purchase a suitable conference phone.  Reva seconded.  All in favor.  
 

Meeting adjourned at 6:45


