
 
MINUTES - DRAFT 

WiredWest Board of Directors Meeting 
Wednesday, September 9, 2015, 7pm 

Old Court House, 99 Main Street, Northampton, MA 
 

Welcome and Introductions - Meeting called to order at 7:10   pm.  Jim Drawe welcomed the 

delegates.  Sign in sheets provided at back of the room. 

 

Jim proposed that we adopt a remote participation policy for EC members to participate 

remotely in board meetings patterned after the EC remote participation policy.  Brian 

Hawthorne moved.  Becky seconded.  All in favor. 

Approval of minutes August 8, 2015 meeting - Jim moved; Brian Hawthorne seconded.  All in 
favor with 8 abstentions: Jean Atwater-Williams (Sandisfield), Mark Klitzke (Chesterfield), Brian 
Brault (Northfield), David Kulp (Ashfield), Sheila Hourihan (Leyden), Chris Saner (Huntington), Bob 
Armstrong (Conway) Rich ??? (Hawley). 

Report from the Chair - Monica (via Skype) reported on the unprecedented progress that has 

been made and she thanked the delegates for their work.  She and Steve each discussed and 

reviewed the issues presented by Otis’ withdrawal and the WiredWest response.  Monica referred 

to the recent work with MBI done by members of the EC.  Jim reviewed the plan for moving 

forward with specific “committees” within MBI (Legal, Technical, etc.)  Delegates asked questions 

about the regional design.  Jim reported that he is working closely with Dave Charbonneau and 

that MBI has issued and RFQ for pole survey work and the RFP for design engineering is being 

drafted.  MBI hopes to have someone on board by the end of the year.  We are working on a 

contract with MBI that will codify our relationship with them.   Note: the regional design for 

wiredwest will differ from the design for non-wiredwest towns. 

Restructuring Coop - Steve reviewed the memorandum from Walter Foskett regarding 

restructuring the cooperative to create the entity that will operate the network (the memo was 

previously emailed and copies were made available in the meeting).  Steve discussed some of the 

issues that would be different from the way the organization currently operates and the nuances 

of “llc members” vs. “Directors (board members)”.  Members would own the corporation 

proportionally and would have a proportionally weighted vote, the Directors would be one town 

one vote.  Discussion ensued.  A draft of the agreement is expected to be distributed a week in 

advance of the October meeting for review and revisions to that a draft can be distributed to 

towns for input from select boards and finance committees.  Steve asked for a motion to proceed 

with drafting the necessary documents to convert the cooperative to an LLC.  Brian Hawthorne 



moved; Jeremy Dunn seconded.  All in favor with one abstention (Hawley). 

Fiber Town Campaign: Ongoing Efforts & Next Steps - Postcard mailings are planned for early 

October for towns that need or want to work on increasing their take rate.  Delegates will need to 

provide current lists using their own best judgement (dump sticker lists; renter lists, etc can be 

added).  Those towns who want mailings should send their lists to MaryEllen Kennedy.  some 

towns already have scrubbed lists, but for those who don’t, MaryEllen will scrub lists so that 

postcards will only go to those who have NOT signed up for service.  Delegates gave input and 

suggestions as to the information needed to be included in the mailing.  Al Canali asked if a 

committee could be created to provide input on the piece.  Delegates will be invited to an 

upcoming EC meeting for that purpose. 

Overview of Regional Network - Holleran Greenberger presented a draft powerpoint and 

reviewed the current thinking surrounding our regional “zone design” philosophy and why it is 

superior to the “cookie cutter” approach of each town having its own hut(s) and MBI 

connection(s). 

MBI Update - covered under report from the chair above. 

Committee Reports 

● Cable Towns - no progress within the last several months 

● Marketing - See fibe campaign above 

● Governance / Legal / Town Paperwork - Steve mentioned that he will be appearing 

before the Conway select board on October 5th. 

● Finance - We have received a $42,000 expense reimbursement from MBI; 13 B-3’s 

have been received from towns and will be submitted for grant funds.  

● Town Liaison - Becky asked for good email addresses for select boards and finance 

committees so that they may be kept in the loop.  

● Technology - Halloran mentioned that he has spoken with Calix, Adtran, and others 

getting feedback on our design and technical plans.  

Other Director Input - Drafts of minutes requested to be posted in a more timely fashion.  Recent 

technical difficulties have hampered that effort, but have now been resolved and more timely 

posting should be forthcoming. 

Confirm and Schedule next BoD meetings: 

      Worthington, October 17th at the school 

      Tolland, November 21st 

Meeting adjourned at 9:37 pm 


